Terms of References for Graphic Artist

Project Title: Artistic Representation for the Blue Peace Central Asia Initiative Booth at the 3rd Dushanbe Water Action Decade Conference

Project Duration: 10-13 June 2024
Objective:
The primary goal of this project is to provide an engaging and interactive visual representation of the discussions and themes at the 3rd Dushanbe Water Action Decade Conference. The artist will collaborate with (female) Youth Representatives from Central Asian countries to create visual interpretations of key discussions on the key topics discussed during the Dushanbe Water Action Decade conference..

Key Responsibilities:
· Engage with youth representatives prior to the Conference to prepare a vision along the key themes and messages below through online exchanges as well as during a workshop organized by OSCE. 
· During the conference, work jointly with the  Youth Representatives to visually capture discussions using mind maps, schemes, graphs, or association maps, creating artwork(s) that reflect the goals of the conference, emphasizing key themes and insights.
· Support the design of the interactive space at the Blue Peace Central Asia Initiative booth as a way to engage with conference participants and receive input for the artwork; showcasing the process of generating the artwork shall be.
· Incorporate feedback from stakeholders to refine and adjust artworks as necessary.
· Present the artwork during the conference closing session, subject to agreement with the conference organisers. 
· Conduct a wrap-up session (online) with the youth representatives as well as members of the BPCA team to reflect on lessons learnt from the activity.
Deliverables:
· Design of the interactive space for the Blue Peace booth
· Preliminary concept of the visual representation(s) to be elaborated on during the conference (rough artistic idea, number of art works, general style etc)
· Finalized artwork(s) displayed at the Blue Peace Central Asia Initiative booth as well as presented during the closing session, subject to approval by conference organizer
· Submission of art works including a short report of key inputs, interpretations, lessons and recommendations for BPCA team (internal use only)
· 
Key themes and insights for the artworks:
The conference will focus around five Interactive Dialogues correspond to that of the UN 2023 Water Conference. The Dialogues will focus on the implementation of the goals and targets of the Water Action Decade, review the progress catalyzed by the UN 2023 Water Conference particularly implementation of the Water Action Agenda, identifying challenges and opportunities in their implementation, sharing best practices and innovative solutions and strengthening partnerships among stakeholders towards the implementation of the water-related goals.
Interactive Dialogue themes are: 
Interactive Dialogue -1. Water for Health: Access to WASH, including the Human Rights to Safe Drinking Water and Sanitation.
Interactive Dialogue -2. Water for Sustainable Development: Valuing Water, Water-Energy-Food Nexus, and Sustainable Economic and Urban Development.
Interactive Dialogue -3. Water for Climate, Resilience, and Environment: Source to Sea, Biodiversity, Climate, Resilience, and Disaster Risk Reduction (DRR).
Interactive Dialogue -4. Water for Cooperation: Transboundary and International Water Cooperation, Cross-Sectoral Cooperation, including Scientific Cooperation, and Water Across the 2030 Agenda.
Interactive Dialogue -5. Water Action Decade: Accelerating the Implementation of the Objectives of the Decade, including through the UN Secretary-General’s Action Plan.
In addition, the day before the conference a number of Forums will take place along various topics such as gender, science and technology, river basin organization, glaciers, youth and children and others. Also various side events will take place on the second and third day of the conference.
Key messages and crosscutting themes for the artworks to capture shall be along the main interactive dialogue sessions, with input from the forums and side events. Working with representatives of the female and young segment of society of Central Asia, key questions could include: 
· How are youth and women represented or portrayed in the discussions of the conference, specifically along the themes of the interactive dialogues? 
· What is the perceived role of youth and women to achieve put into action the water agenda on issues of the interactive dialogues? 
· What are the key policy messages out of the interactive dialogues? (no specific focus of the art on youth or women) 
· Other guiding questions to be discussed
Timeline:
· Pre- conference April-May 2024: Collaborative planning meetings with Youth Representatives to outline artistic concepts and approaches.
· Pre-conference May 2024: as appropriate, preparation of the art work(s) to be finalized in real-time during the conference and based on conference discussions and interactions in the BPCA booth interactive space 
· Pre-conference June 2024: participation in the OSCE workshop to emerge in the issues of youth and gender around the water agenda in central asia
· During the conference 10-13 June 2024: Finalization and display of artworks at the Blue Peace Central Asia Initiative booth.
Budget:
The artist will be compensated at a daily rate to be negotiated based on the scope of work and project duration.
Reimbursement for travel expenses, accommodation, and materials, if applicable.
Required Qualifications:
· Proficiency in graphic design and visual storytelling.
· Experience in collaborative art projects and working with diverse stakeholders.
· Ability to work under tight deadlines and adapt to changing requirements.
· Strong communication skills and openness to feedback.
Reporting:
The artist will report to Tais Reznikova, representing the Central Asian Regional Environmental Centre (CAREC) – BPCA Secretariat and collaborate closely with Youth Representatives from Central Asian countries.

Evaluation Criteria:
· Quality and creativity of visual representations.
· Ability to effectively capture and interpret conference discussions.
· Timeliness and professionalism in delivering artworks.
· Flexibility and responsiveness to stakeholder feedback.
Note: The artist is expected to adhere to the guidelines provided by the Blue Peace Central Asia Initiative and collaborate closely with project stakeholders to ensure the successful execution of the project.
